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When a food testing laboratory approached Reuben Digital,
they were operating with critical limitations that prevented
them from scaling their business and meeting modern
client expectations.
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Manual, paper based record keeping creating bottlenecks

Microsoft Access & Excel logs requiring duplicate and triplicate data
entry

Manual PDF certificate generation consuming valuable technician time

Zero integration between testing operations and invoicing systems

Poor visibility into test and job status across the operation

No customer portal limiting client engagement & self-service capabilities

Non scalable infrastructure unable to support business expansion

Significant error rates due to manual processes

Lack of compliance audit trails

Management decisions made without real time data visibility
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Our team delivered a comprehensive digital
transformation strategy designed not just to solve
iImmediate problems, but to position our client for
sustainable growth over 3-5 years.
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We reengineered the existing Microsoft Access platform and
migrated to a robust, cloud based LIMS solution, delivering
instant scalability, enhanced security, and anywhere access for
the modern laboratory environment.

Rather than simply digitising existing workflows, Reuben Digital
analysed and optimised business processes from the ground up,
identifying opportunities to leverage automation at every critical
stage and eliminate redundant steps.

We created seamless connections between the LIMS platform
and the laboratory's accounting software, eliminating duplicate
data entry and ensuring financial operations stayed
synchronised with laboratory workflows.
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Our team developed an enhanced interface for laboratory
technicians to record critical data efficiently, alongside a
comprehensive customer portal that transformed client
experience and reduced administrative burden.

Built In Full audit trails, secure data management, and
compliance ready certification processes were architected into
the foundation of the system, not bolted on as afterthoughts.

Our team developed an enhanced interface for laboratory
technicians to record critical data efficiently, alongside a
comprehensive customer portal that transformed client
experience and reduced administrative burden.
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Delivered Results

Efficiency & Cost Savings

e Administration time dramatically reduced through elimination
of duplicate and triplicate data entry across systems

e Error rates reduced significantly, freeing up expensive
technical resources for revenue generating work

e 5% reduction in cost of sale, directly improving profit margins

e Manual PDF certificate generation replaced with automated
processes
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Revenue & Client Acquisition

e 35% increase in new client acquisition driven by enhanced
professional image and improved service delivery

e Customer portal deployment enabling 24/7 client access to
information and order entry

e Enhanced customer experience positioning the laboratory as a
modern, digital first partner
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Delivered Results

Operational Excellence Risk Reduction & Compliance

e Real time management dashboards providing instant visibility e Full audit trail capabilities supporting regulatory compliance
into testing schedules, job management, and business requirements
performance

e Enterprise grade security protecting sensitive client and test
e Scalable cloud platform capable of supporting business growth data

without infrastructure constraints
e Elimination of paper records reducing compliance risk and

e Seamless accounting integration ensuring financial operations improving data integrity
keep pace with laboratory workflows

e Enhanced technician interface improving accuracy and
efficiency of critical data recording
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Reuben Digital's expertise in laboratory operations
enabled us to design solutions that addressed the real
complexities of food testing workflows, not generic
software implementations.
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We approached this as a business transformation project, not
just a software installation. Every technical decision was made
with business objectives in mind.

Our structured approach to digital transformation ensured the
project stayed on track, on budget, and delivered measurable
business value from day one.

Ongoing development and support ensures the platform
continues to evolve, delivering increasing value as the business
grows and market requirements change.

reu



CASE STUDY

While the LIMS system featured in this case study is sector
specific, our proven approach to leveraging technology to
solve complex business challenges applies across every
iIndustry we serve. We don't just implement software; we
drive measurable business transformation.
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gﬂs U0 GREEN WEB FOUNDATION | 4 If your business is being held back by legacy systems,
. ) manual processes, or technology that can't scale with your

ambitions, Reuben Digital can help.

The Reuben Digital Let's start your digital transformation journey.
Advantage

At Reuben Digital, we engineer people, systems, and

businesses to become successful and profitable through DA lims@reubendigital.co.uk
Innovative problem solving, advanced digital solutions, and

strategic thinking.
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